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1 E X C E L L E N C E  I N  S T U D E N T  O U T C O M E S
1.1 Increase academic achievement
1.2 Ensure safety and well-being
1.3 Increase engagement through well rounded experiences
1.4 Increase college and/or career readiness by graduation

E X C E P T I O N A L  W O R K P L A C E  C L I M A T E
2.1 Increase morale, recruitment and retention
2.2 Ensure strategic compensation and benefits
2.3 Ensure continuous professional development and training

S T R O N G  P A R T N E R S H I P S
3.1 Increase family engagement and satisfaction
3.2 Ensure community engagement and satisfaction

E F F I C I E N T  F I N A N C I A L  S T E W A R D S H I P
4.1 Ensure fiscal responsibility and financial management  
4.2 Increase operational effectiveness and efficiency
4.3 Ensure strategic long-term asset and facility planning
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I N S P I R E .  E Q U I P .  E M P O W E R .
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STUDENTS

STAFF

STAKEHOLDERS

STEWARDSHIP


