EXCELLENCE IN STUDENT OUTCOMES

l 1.1 Increase academic achievement
1.2 Ensure safety and well-being

1.3 Increase engagement through well rounded experiences
STUDENTS , ,
1.4 Increase college and/or career readiness by graduation

PRIORITY

EXCEPTIONAL WORKPLACE CLIMATE

2.1 Increase morale, recruitment and retention
2.2 Ensure strategic compensation and benefits
2.3 Ensure continuous professional development and training

PRIORITY

STRONG PARTNERSHIPS

3.1 Increase family engagement and satisfaction
STAKEHOLDERS 3.2 Ensure community engagement and satisfaction
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EFFICIENT FINANCIAL STEWARDSHIP

4.1 Ensure fiscal responsibility and financial management
4.2 Increase operational effectiveness and efficiency
STEWARDSHIP 4.3 Ensure strategic long-term asset and facility planning

PRIORITY

BALANCED
SCORECARD INSPIRE. EQUIP. EMPOWER.



